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EDITORIAL

With over a thousand licensed private security companies in Nigeria it is herculean
securing a beat and this is evident in the frenetic competition among security
companies' directors where dogs care too little about eating other dogs. It is thus that
security beats depend on the clout or connection of the Director; the resourcefulness
- of the manager/supervisor; reference by existing clients; performance, turnout,
diligence of the deployed guards. Every director works and prays hard that he
retains a secured guard, In all these, the way guards carry out their assignments in
their respective beats may affect the growth or spell death knell of a security
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The conduct of guords thol negotively alfect
security componies includes oddiction to phone;
absence from beat, sleeping on duly; smoking or
drinking on duly, recelving visitors while on duty,
begging for money from guesis/visitors; duty
turnout, not checking booths of cars, etc.

The major quality of @ security guard is visibility,
Any one approaching a facility sees the presence
ol o security guard os o delerrence, It is however
not enough for o guard o be present, he must be
neal, smart and agile. A dirty security guord
demarkets his company. No customer paironizesa
company thot presents dirty and lousy guards;
wherens a neal and smart looking guord markets
his company handsomely and aitracis respect to
himself

Most of our security guords are so addicted fo their
cellphones that they do not know when visitors
pass by their beais. Some engoge in incessanl
calls

to God-knows-who; some are always engrossed in
watching videos on their phones. Most clients are
aversed to these types of unwhalesome acts that
may result in termination of the contract The
extreme is that in this era of horrendous ingecurity
climate, explozives or IEDs could be planted right
under the nose of a phone loving security guard
that may cloim not only his lile but the lives of
other innocent people.

Guards exploit their beals embarrassing passerhy
and guesis by indizcriminate begging lor money,
Some even turn it info an open quarrel if they are
nol obliged the money they beg for, Obviously this
cotegory of gquards lack seli-respect and ore of
extreme low esteem. Indeed some of them can
salule

o goat just to ottroct miserly notes. All clients
abhor this type of disgrovelul conduct, o guord
who hod just been paid his salary, subjected o
visitor to inexplicoble pressure, complaining
that his wile wos

pregnanl ond had not ealen lor three days
because he had not been paid! This is sheer
blockmail ond such o quard deserves on instant
sack. f course he was summaorily dismissed.

Abandoning o beat when a reliever has not
reported, complete absence from beal; leaving o
beat to go and 'eat’ or 'buy food' are gross acts of
indiscipline with dire consequences. When o
guord does any of these and an infruder comes to
infilirate his beat, the guord is the first suspect
because it would be viewed oz o deliberaie act
committed in conspiracy with the intruder and if
any property

was sfolen, the guard will be responsible fully. A
guard in one of our beats deliberately absented
himself from @ beat on o Sunday during which
armed robbers came and shol the manager of
the lacility. He was handed over to the palice who
chorged him to court ond of couse olong with his
guorantor.

He wos lucky the manager did not die otherwise
he would have been charged lor conspiracy to
murder with the consequential punishment of
death or lite imprisonment.

Some guords are fond of receiving different
visitors while on duty. Definitely while their
visitors are with them the security of the beat
sufters becouse they will be deeply engrossed in
discussion on some sweel nothing talks. Some
other people or CCV will record thiz gross

STANDING ORDERS FOR ALL GUARDS

violation and if aiter the guest or visitor leaves,
some untoward incidence that vielotes the
security of the locility occor, the guard is
culpable and may be made to pay lor his act of
indiscrelion.

Lack of sense of duly is another infraction that
should be quarded ngainst. I visited one of my
beats of ahout Bom omd 1 found only one of the
two guards on the beat present, On inquiry [ wos
told thot the guard was taking his bath! A
security guard taking his bath ot 8am leaving
only one guord on the beal. This is ohout the
maost grievous act of indiscipline and complete
lack of sense of duty. A guord should
complemen! another quard: by going lo bath
when you were supposed o be on hond to
support the other guord; you are invariahly
exposing the other quord and the fecility to
danger.

Some guords do not check the booths of
incoming or oulgoing

vehicles thereby exposing their clienls to
poszible loss of properly or indeed expose their
facility to extreme insecurity. Explosive planted
inside outomobiles ore the most devasiating,
and vehicles that are nol thoroughly checked or
not checked ot all are harbinger of destruction,

We con goon and on when observing infractions
thot violate the confroci between security
companies and their clients. The worstof it all is
when guards commil the criminal sacrilege of
stealing whot they are paid lo protect! This is o
sin agoinst Man and God, and they deserve
moimum punishment. A word isenough for the
wise

|. BBSLisaFederal Government registered licensed private 2. Dress in complete and NSCDC approved uniforms

Guards company and not for maiguard. Guards are to

behave like corporate guards.

.

viz: polished

ts, socks; anklets, approved shirt

and trousers, approved belt, red muffler, lineyard,
approved cap with BBSL logo.



THE GUARD AND HIS UNIFORM

Unitorms are very imporiont and the way o guord dresses is the woy he will be
respecled or insulied. Soldiers, Policemen, Civil Defence, Rood Sofety get their
respect from the public os how they dress. Sa if you want to be respected, you have fo
appear neatly EVERY TIME.

You mus! alse meintain your unilorm and respec! il Security companies spend al
least N25,000 - N35,000 to provide uniforms lor each quard, 5o, it is nol cheap, Treal
your uniform the way you treol your persanal clathes

Even when you are not in uniform, appear neat and resparisible. You do not too much
money fo get 0 buba and sokoto or o poir of tronsars and shirt with o simple poir of
shoes. Do not dress like o toul or o thug.

CHECELIST OF UNIFORMS
|, Unilorms ore approved by the Fedaral Government through the NSCDC, and no
company's uniform looks exoctly like the one for any other company. Goards mus!
wesr appraved uniforms af;

‘Focecap; beret or peak cap

‘Mulfle  * Approved shirt "Approved trousers

‘Belt  “Lineyard " Anllet " Pairol boots

Continuad from page 1

3. Eachsetofuniforms costalot to produce and should
not be handled carelessly.

4. Sign in every morning that you report for work, If
you do not signin it means you are absent.

5. Do not leave your beat for ANY reason without
permissionand a reliever,

6. Do not be absent from your beat without proper
application and approval.

7. Follow approved channels of communication wviz
Team Leader - Supervisor - Senior Supervisor -
Manager. Mo guard should call the MD/CEO unless
itinvolves death threat.

8. Apart from those at the Main Gate and other gates,
you are a foot patrol guard. 50, you are (o ensure
that you maintain steady foot patrol on area under
your supervision,

9. Guards would be solely responsible for burglary, thefts
or vandalization of items they were employed to
protect.

|0. Salaries have processes and procedures, and so you
will have to exercise some patience when there is a little
delay. Your welfare, salary is very important to the
company and Management is always disturbed

2. Washand iron your uniforms whenever your salary do not come on time, Please
3. Engurethatall the buttons are fixed always bear with us. One thing that is certain is that
4. Wearsinglets under your uniform to ohsorb sweal YOU CAN NEVER LOSE YOUR SALARY.
5 Wearyour bell correcily
g- 'i'f:“ﬂrﬂ nod ';J'l!'g:ﬂﬁ:b;ﬂ!mé\: ?ﬂ“;hﬂﬂfii:ﬂﬁﬂdhﬂ}‘:? daily ey sy COMMON PROELEMS OF GUARDS THAT CAN PUT THEM
t o tin of block polish and brush fo polish ond shine your bools daily, Your

boats should not ook like thal of o labourer marching cemen in o construction IN SERIOUS PROBLEMS OR EVEN COST THEM THEIR LIVES
B E’t:n]r your anklel correctly ¢ Guards drﬂ'?s'rng imprc!:-erl}r
8  Ifyourcompany makes provision for i-shirl, make - socrifice and buy, to protect ¢ Guards addicted to their phones

*  Guardssmoking on duty

¢  Guards getting drunk on duty
A DIRTY GUARDS IS A DISGRACE TO HIMSELE, HISCOMPANY. THEPRIVATE 4 Guards sleeping on duty

GUARDINDUSTRY AND TO THE NATION & Nightguardsremaving their uniform at night

#  Nightguards sleeping throughout the night
FIRST AID CPR

your uniform and keep you neot.

¢  Guards coming late to work

¢  Guards not having their wrist watch on

%  Guards absence from duty

%  Guards getting too familiar with the staff in their beats
%  Guards dressing shabbily

¢  Guards taking drugs

4  Guards smoking on duty

%  Guards receiving visitor on duty

BBSL CORE VALUES

CALL EMERGENCY

MUMBER ¢ Integrity L Courage
% RNeatness L Endurance
¢ Loyalty 4 Vigilance

STAFF OF THE MONTH

“'EEE:ET‘J;”‘ Op KAZEEM ODUGBEMI
Dperative Kazeem Ddugbemi joined Bayonet Blade Security Lid in 2020 deployed o
“ [STEP o] ‘ Instopharm Pharmacy where he wos used for oll manners of job and at o poeint he wos
& {

e W virtually running the place.
+F 1Y

He was removed from there having observed (hat he was being overworked and
: |
UNTIL HI'I: P ARRIVES

deployed to ASEK Phormacy in 2022 where he has dedicated himsell to his duty
diligently, honestly and professionally. He has contributed to the growth of the company
and deserves to be the staff of the month.

He is awarded a monetary gift, a plague and aletter of commendation




REASONS SECURITY BUSINESSES FAIL (OR, WHAT T0 AVOID)

INTRODUCTION

Bizsimesese Inél for many reqwnns, bt i you lsarn seene of ihe pesvible reasams seourity husinesses specilically

mml. hapebully you cun avaid them in your vendores. Some of s we've covered earlier im the bosk. bul il all
repisling.

WHAT ARE THE MAIN REASONS SECURITY EUSINESSES FAILS?
‘Thers are bozically six recsons for {he fnilurs of o security company. They ere- high stal tarnover client relafions,
servicing ismes, job costing, troining cosés, and ewner burnoet.

STAFF TURNOVER

StoH turnower is ome o the longest problems secority companies focs.

Thee industry i, generally, bew pald and untroined. Some companies ron ter ewn infernal conirse. Whichever
puth you chooss lor training statl, yea still meed fo provide metivation for year pesple. Most security jebs imvalve
wilher high lsvels of repotifive boring werk ex high-prossure conflict ressugion

Te prevent turnover hine the right persons for the job Essare they are treined properly onsibe and
evalauted in o consistent manmer, provide lhem wilk o job descriplisn bor o seeurity guard o well axlor the actunl
shle. Proven! conkision [svalve the stalf bn leeling they bullding yeuir compaiy ead (bl (bey tire proud of the
compony they work for Mosogemes! should moke an eflort fo lenow their employess Use medivation
Ackmowladye brthdoys. hinee employes of the month cwerds, cefebrate nutsanding mehisvement in the fisld, and
meatke o feom)

[t someenn s o apecial akills use it ond reward it, Wa had @ security guond that was on excepfional arfis
nnd drew all o pur Christmms cards! Celahomis our emplvyse.

1 uir ignore the nesds of the emplepees, you wiil increase your sperations end schedullng costs as thair
tima will be xpend ruplocing no-show stalf quitting with nonoticn. This is o common problam in companies thot do
el i ik it Ui st

The loundation ol o security company iz {be secwrity guords

guards= nowork= nocompany.

CLIENT RELATIONS

Years ago | wia kerlinate snough bs sbdiin o eontroet wilh ooe of behig holels ia Ahisja. When | distussed with the
cllent hix resenng |or the changs he stated (haf in five years ol ihe previous compeny providing @ servics ha had
never ho o managemen] or nezount rep attend his affice 1o sse bow things were going. This i oppolling cient
relotinns.

Dis puot ke yaur elient for gremided. As you build your comperry i doss become horder ond border e touel
hose with the smufler chisnts. Hut olten the emadler clients are your roforeal bose ond sometimes the supporting
haze of yuur buzsines. 56t up o schedude for clienl visits fo review how things ore geing. One suggestion | can
previde is sent ool the clisnd relofions form with sech invoice. Ask them lo provids you with feedback. You can
address @ festoring problem quickdy by recsiving this informofion. Alse the clisnl leels validated and
cknowirdged on e menthly bosis

I hove never balisved im the conoept of "buying” yeur chients by taking (hem on lishing trips ond such
Todoy more ond more corpesale clinnds are viewing thot as conllicts ol interes and have b be more concerned
with thstr public imagn and privacy concorne. Good, sefid, hnnest relotinnships with yeur client con build o strong
bixskness [or suseneding i o bakioves ol the csalreet

Gibed elien b will reber athers o yous, simullaneausly, 1 they are nol satisfied, |9 czn sel beek your husiness

SERVICINGISSUES
Mondey marnings were eiwoys o nightmore jn the security guord business All the problems of the weskend, all
the clsent eoncerns, and wll the smployes izsoes were frond and cemier in operations. Hew ds yeu priorifize and
enzure all concerna mre ma? Thiz I never an sy k.

First, sovt the problems srrording o seriousmess ond controct vobues

Secondly, eas3gn and delegate condlict-resolution fosks fo skher in the ellice. H the silice i you. lhen sior
wiikh the Fist

Third, dealwith ensployes lssues b prinrity ardes as well

Servicing your clients is the key lo mainloin contrects. This requires o prompl codl io the elieobs {or emoil)
advizing (hem you areawore ol il situstion and whol steps ane geing o be boken, Keepin touch with your clieats
Evvem bn the worsd situation U year relofiniship o qosd, ypeur eompasy can probabdy survive the problem Have s
lorm ot your desk thot identilies the preblem and the rasalulien; keep if in your client Eile for referrol of the fme of
cemiractun] rnswal.

J0B COSTING
Ths majarity of shart-up problema with sseority compordis valve the pricing silered bs abbsis (he conirael 1
BrvEs 0a one b price your services loa kw. You have to be fully owane of whol year coal of operoling is, the ot
predil you wanl o make, aod hen the
harby wige you are prying or, i ino usion, the wage you mist poy. Are yem oliering benstite? AR of his hos b be
culed property
e majarity of hminessss | bave been brooghl in b belp heve simply mol deme ihis properky. The

philbasaphy hos alwiys been thal (e cheapest hiddes gels the job. This snlyworks K you are o lorge compony snd
ren operate an velume nef prolit. Beview your jebs and whal they ore cosiing you_ U you are ool meking o decent
reburm, sither incraazs your price srwalk owry frem the job, donot keep jobs thaf ore cosfing you meney.

Bieder o tha guord casting orm we covered in chapter 2 and wse 1§ o decide on your hourly-charge-oul rabes

TRAININGCOSTS

Where guerds must folor @ mandaiory fraining coires prior o employmand pord of the problom is sebved
Bl om-sife troining s criticnl. On looge site with o et of peblic interaction, having accorate informofion and
prahli refulins akills can prevend i geed imag of yeur company e redviee costs ol guird replacmentand cimil
dizsaiisloctien

There is never enoogh 1raining, Guards noed o hove trnining (bl summnrizes whal the job ociwally is,
nnd then treining on ke job, os well es spgreding as requind

When guards are sl trained preperly, their conlidence on the job reduces and mistokes incresie, when
Ihereare o lot of misloekes ellanls are unhoppy, i ba circaler problem and ane that lbes up mensgement fns.

Thiz |z an oren thei enm become 30 costly that compenkes cun oo longer afford 1o operaie. Haler agoin io
chogpter b om brolning. Reducs site neisbakes and male clients sotisfied with irsined sialf

OWNER BURKOOT

My eommpasy ewners find the securily businesses which operntes 24 howrs o day, seven doys o weel, ane that
pan resubt |m hurmoul. Most offen burneat ean be preveaied by preparing properly; hoving your srganizotiand
sills in place; lenowing ond simgplibying precosses: using skilled ond troined stafi: knowing wht o good job iz
and mol baking on every job.

Il o eempany owner L= jumping irom problem o preblem, evsnionlly he sr she will wenr dewn. Smoller securly
campuniss reguires o lol ol allenlbon be succeed. B prepared belose you tart

DONOTEILL YOUR BOSINESS BY YOURSELF. DO THE NEEDFUL

WHAT IS CPR?
CARDIOPULMONARY RESUSCITATION

Using the CPH steps an sameans whe & nol breathing con halp keop (hem alive
until the emergency services arrive. [t is important fo know when todo CPR and
how to perform it

CPR works by keeping o person's blood {lowing unfil heslthcore
professionals can help them. People without first oid troining can sfill save o life
by using the CPR steps.
When o person initioles CPH immediately alter someone's heart stops bealing,
CPR can double or even iriple Trusted Socrce the chonees of them surviving.
Inthigarticle, we provide o step-by-step visual guide fo perlorming CPH.

CPRSTEPS: QUICK REFERENCE

Usze CPR when an odull is nol breathing or when they are only gosping
nccasionally, and when they are nol responding to questions or taps on the
shoulder.

In children ond infants, use CPH when they are nol breathing normally and nol
responding.

Check that the area is safe, then perform the following basic CPR steps:

Call 911 or ask someane else o,

Lay the person on thelr back and open their airway.

Check for brenthing. If they are not bregthing, start CPH.

Perform 30 chest compressions.

Periorm bwo rescus breaths,

Bepeat until on embulance or outomated external defibrillator (AED) arrives.
Bead on for more detailed descriptions of how o perform CPR in adulis,
children, ond infants.

CPRSTEP-BY-STEP

There are two main stoges to CPR: the preparation stage and the CPR stage.
Preparofion sleps

Belore performing CPR on an adult, uss the following preparotion steps:

STEP1.CALL3H

First, check the scene for lactors that could pul you in donger, such as traffic,
fire, ar lolling mosonry. Next, check the person. Do (hey need help? Tap their
shoulder nnd shout, “Are you OE?"

I they are not responding, call 911 or ask o bystander to call 911 before
performing CPR. If possible, ask a bystander 1o go and search lor an AED
machine. People cam find these in offices and many cther public buildings.

STEP 2. PLACE THE PERSON ON THEIR BACE AND OPEN THEIR
AIRWAY

Place the person corefully on their back and kneel beside their chest. Tilt their
head back slightly by lifting their chin.

Open their mouth and check lor any obstruction, such as lood ar vamit. Remove
any ohstruction ifitis loose. I1ilis not loose. trying fo grosp i moy push it forther
into the girwy.

STEP 1. CHECK FOR BREATHING

Plice your ear next the person’s mouth and listen lor no more than 10 seconds. [f
yau donot hear breathing, or you only hear occasionol gosps, begin CPR.

It someane is unconscious but still breathing, do nof perform CPR. Insteod, i
they do nol seem to have a spinal injury, place tham in the recovery position.
Keep monitoring their breathing and perform CPR if they slop breathing.

STEP4.PERFORM 30 CHEST COMPRESSIONS

Place one of your hands on lop of the other and clasp them together. Witk the heel
of the hands and straight etbows, push hard and fost in the center of the chest,
slightly below the nipples.

Push ol least 2 inches deep. Compress their ches! al a role of leas! 100 times per
minute. Let the chest rise fully hetween compressions,

STEPS. PERFORM TWO RESCUE BREATHS

Making sure their mouth i clear, 1§ their head back slightly and 1t their chin.
Pinch thelr nese shut, ploce your mouth fully over theirs, and blow o make their
chest rise.

Titheir chest does not rise with the first braath, ratilt their head. [ their chest still
does nol rise with o second breath, the person might be choking.

STEPE.REPEAT

Repeat the cycle of 30 chest compressions and two rescue breaths until the
persan starls breathing or help arrives. If an AED arrives, carry on performing
CPR unfil {he machine is sl up and ready o use



DUTIES AND RESPONSIBILITIES
OF A SECURITY GUARD

DIE [glu |y T |t |[R|U|JC|E |[S]|G |P - Enforcing laws, rules and company pelicies.
E|C IO INIF |1 IDJEN|IC|E 1 P |G - Aligning with the core values of the company.
GlX- [T IVIF ISP IHIEIE [UIL |8 - Responding to emergencies.
UA [D|E |[VIRIE|S[(PIO|T |G|M]|A - Protecting property.
AIMI|E[R|I |L|I |NIEKIR[A|I |X |Q - Controlling access to buildings and protecting
RIO NIl IS |[LIOIBIAJY IL AT |T employees, guests and the public.
DA IV |X |D S [OJNINJT [T Y |S - Monitoring alarms and surveillance systems.
a|/b AlJ JAJR|R|I |[V|Y |C |E|B |I | - Patrollingareasand performing security checks.
RIF (AlGIM|Q|S|SILIS|A|LIFIT - Writing activity and incident reports.
Tlo e[y [o[n[s[c|p[c[m[alF [0
|5 [ [HOY A lylolole [T [m|B]|L |C
A5 O|E | N [T |E|RIPI|R|I SE |8
B | A Y|O INLE [T [BI|L |AID 'E |'P | A
G|U |[A|R|E [NITI|EI|IEIR|U IS |T |M
FIND THE UNDERLISTED
Py Security Deguord Bluechips
Asa Voak Muscotis|
Guaronies Tng Sobal
Him Niseo Topserve
Mighty Hands Boyanet Blode Immaculote
David Sons
ESSENTIALS OF A SECURITY OPERATIVE OBITUARY
Security guards are critical o protection of lives and properties and thus are Chur CoMkagrie fn-this nsiacey
expected fo havea high sense of responsibility. They need to be able to exhibit: P&EISE “GEELE%HMGBA
o, Apoliteand approochable monner at all fimes. Bayonet Blade consoles the Association and his family
b. Areasonable level of physical fitness and strength. MAY HIS SOUL REST IN PEACE
¢.  Atrustworthy charocler,
d.  Aflexible and responsible approach lothe job,
e.. Abilitylobe petientragardless of the situstion. The Bayonel Blade Security Company Lid joined the league of private
L. Good verbal and written communication skills. security companies in July 2018. The background of the visioner
g. Theability tosolve problems as they arise. Group Captain Bisiojebolartd as an educationist activated the birth of
h. Theuse of their five sense/viz; touch, see, smell, lasle, hear. this newsletter. The publication which will be quarterly is designed to
i.  Abasicknowledgeof IT expand the frontier of private security guards industry.
ji.  Theability to follow instruction It will serve os inlormation reservoir outside BESL peculiar issues
k. Aconfident approach and ability to deal with difficult/confrontutional people. concerning its staif and general interest matters. For this maiden
| Theability towork independently as part of o team. edition the cover fetures is Fire Fighting with emphasis on the
m. Agood knowledge of customers care, etfective useof fire “ﬁng“h!m .
n. Theability o respond positively to stresstul situations. Regularly we shall ].:'E !uruc.hmg "“.S{hwl' ';F".d Mall Security which are
o Cndevesiale BBSL areas of specialization outside provision of regulor guards and

body guards. lssues that are affecting the industry will be identified

b, Asiemcriming) eecard, ond discussed ie. standardization of troining of guards; proliteration

VISION OF BBSL of unlicensed private security companies; poor remuneration from
(Our vision is to build a private security company brand thot will become the l:h_ents. day ond even remsdl o paf by clenks; high: tarbover of
number ane choice for both individual ond corporate clients in Nigerio and West private guards, efc.
Alrica sub-region. School security as it coves Comprehensive Schoal Salety Planning and
Leadership; Proactive School Security School Security Strategies and
MISSION OF BBSL Issues, managing Bullying, Parents and School Safety, Emergency
(ur mission is 1o provide professional trusted private security services that assist Response and Crisis Manogement, CPTED, Active Shooter, lockdowns
individuals, businesses and non-profil organizotions. We are to position the elewill Beonr locus:

business lo become the leading brand in the private security services industry in
the whale of Oyo State, and also lo be amongst the lop twenty privaote security
outfits in Nigeria within the first ten years of operations.

BBSL hopes that this tabloid would helpin adding values o service
delivery in the private security guard industry,
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